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Dartmouth College 

Life Sciences Center

Hanover, NH

The Dartmouth College Life Sciences Center is a national model 
of sustainable design, consuming less than one-half of the energy 
of the best-performing laboratories in the United States. The 
LEED Platinum recognized building is the largest Life Science 
building in the world constructed using chilled beams. Fulcrum’s 
Darrell Britton provided oversight of the installation of all MEP/FP 
including HVAC, process piping, laboratory build-outs, and high 
pressure steam and condensate piping for this 174,500sf building. 
The facility supports undergraduate- and graduate-level teaching 
and research, including 30 wet labs with associated support 
spaces, a 6,000sf rooftop greenhouse, 45 faculty offices, post-doc 
offices, conference rooms and lounges, a 200-seat theater 
classroom and two 80-seat active teaching classrooms as well as 
two 30-seat flexible classrooms and six teaching labs.*

*Performed by Fulcrum employee Darrell Britton while at another firm.



UNH Rudman Hall

Durham, NH

Originally known as the “Biological Sciences Center”, this project 

included new construction of 4-story building with classrooms, 

laboratories, offices, and a basement vivarium. The project also 

included a connector to a neighboring building hall. Fulcrum 

employee Glenn DeNoble served as the MEP coordinator for the 

project.Total construction cost was $25M.*

* *Performed by Fulcrum employee Glenn DeNoble while at another firm.



Greater Nashua 

Surgery Center

Nashua, NH

Completed 2010

Renovation of 10,000 sq. ft. medical office space into three class 

C surgical suites, 14 pre- and post-operative rooms and a Phase I 

post-op area, two nurses’ stations, check-in desk, and waiting 

area. Demolition work was required to bring the second-

generation space back to core & shell standards before the fit-up 

work could begin.

Project Executive:   

Project Manager:  

Site Superintendent:  

Architect: 

Jeffrey Luter 

Gary Manoogian

John Morin

Roger Dignard Architects –

Roger Dignard (603)488-1959



Southern NH Emergency 

Dept. - Behavioral Health

Nashua, NH
Completed 2018

Renovation of the Emergency Department to provide six behavioral health 

beds. Renovations included reconfiguration of the waiting area, check-in 

area and triage.

Project Executive: Jeffrey Luter

Project Manager: Mario Paradiso

Site Supervisor:   Ralph Fair

Architect:  Stone River Architects

Scott DeLorme (603) 637-4686



Southern NH Hospital 

Systems – 17 Prospect St

Nashua, NH 
Completed 2012

Renovation and addition to former YMCA building adjacent to the
hospital campus. The renovation includes conversion of 60,000
sq. ft. of existing space into medical office. Addition includes new
mail entry circulation core and waiting areas. Project requires
complete gut and renovation including thermal envelope
upgrades to the pre-cast concrete structure.

Project Executive:   

Project Manager:  

Site Superintendent:  

Architect: 

Jeffrey Luter 

Brad Scott

Mike Cullinane 

Dennis Mires, P.A.

Dennis Mires (603)625-4548



SNHHS – 21 E Hollis St

Nashua, NH

Completed 2017

Renovation of a 60,000sf, 4-story medical building into non-

clinical office space. The project included demolition of exam 

room walls and cabinetry in order to make room for offices and 

conference rooms. The renovation included replacing the 

windows, carpets, ceiling, and adding an all-new system of LED 

light fixtures.

Project Executive:   

Project Manager:  

Site Superintendent:  

Architect: 

Jeffrey Luter 

Gary Manoogian

Bob Levesque

Dennis Mires, P.A.

Dennis Mires (603)625-4548



SNHMC Facade

Nashua, NH

Project included removal and replacement of the Main Street and Prospect 

street facades. Renovation included envelope energy enhancements and 

interior renovations as required to affected areas. Additional scope included 

Main entrance canopy and ADA access improvements.

Project Executive: Jeffrey Luter

Project Manager: Gary Manoogian

Site Supervisor:    Ralph Fair

Architect:  Stone River Architects

Scott DeLorme (603) 637-4686

scott@stoneriverarchitects.com



BAE Systems

Nashua, NH
Completed 2018

Fulcrum was awarded three individual projects at the main 

campus location on Spitbrook Rd in Nashua, NH. Completed 

projects consisted of the complete renovation of the North Wing 

Basement and chiller plant replacement, along with the 

conversion of the North Wing 1st Floor to manufacturing space. 

40,000sf fit-up located on the first floor, 30,000sf fit-up located in 

the basement, new 5,000sf chiller. The fit-up involved a new MEP 

systems introduced to the building to control environmental 

heating, cooling and RH. Interior finishes included drywall, paint, 

lighting, flooring, doors and hardware.  FOD (Foreign Object 

Debris) protection was adhered to throughout the project to 

protect existing manufacturing process. Total combined 

construction cost is $25M.

Project Executive:   

Project Manager:  

Site Superintendent:  

Architect: 

Client Information

Ben DeBello – Project Manager

(603)556-0256 benjamin.debello@baesystems.com

Jeffrey Luter 

Brad Scott

Tom Ploude, Todd Brodeur, 

Cory Hildebrand

LaVallee Brensinger Architects –

John Harper (603)622-5450 

mailto:benjamin.debello@baesystems.com


BAE Systems 

Partner2Win Supplier of 

the Year Award

Fulcrum was awarded the BAE Systems Partner 2 Win Supplier 

of the Year Award as the Ramp 2 Rate Contractor of the Year. 

The selection was based on exceptional performance and 

contributions to supply chain success in 2017 for BAE Systems’ 

Electronic Systems sector. Fulcrum was selected from a pool of 

more than 1,600 suppliers that worked with BAE Systems in 2017 

and, alongside 10 other suppliers from across the country and 

Canada, was honored at a ceremony held in Manchester.

“Fulcrum is a family-run business with the capabilities of an 

ENR100 firm, and we are committed to delivering exceptional 

satisfaction to our clients in a way that is safe, reliable and on-

budget no matter the size or complexity,” said Jeff Luter, 

President of Fulcrum. “We are honored to receive this coveted 

recognition from BAE Systems and consider it a testament to the 

confidence our clients place in us for high-quality results.”

“BAE Systems is streamlining its supply chain as part of the 

Partner 2 Win program to drive more business to our best-

performing suppliers,” said Jeremy Tondreault, Vice President of 

Operations for BAE Systems’ Electronic Systems sector. “We are 

proud of the achievements our suppliers made last year –

including Fulcrum – and are confident that together, we can meet 

customer requirements to deliver quality products that ensure the 

safety of our warfighters and commercial transportation 

passengers worldwide.”



Bedford Medical Center

Bedford, NH
Completed 2012

New construction of a 2 phase three story multi-tenant 68,000 

sq. ft. medical office building. Construction Management 

contract included pre-construction services, site development 

that involved the consolidation of five parcels into one, 

demolition of 3 existing buildings and complete re-development 

of the site infrastructure. The Phase I project was completed 

under two contracts one to construct the core and shell, then a 

separate agreement to provide  The second phase included a 

second building addition with office space and HHS lab.

Project Executive:   

Project Manager:  

Site Superintendent:  

Architect: 

Jeffrey Luter 

Gary Manoogian

Daryl Luter 

Roger Dignard Architects –

Roger Dignard (603)488-1959



Bedford Medical Center
Phase II

Bedford, NH
Completed 2014

New construction of the 2nd phase of the 2-phase project. The 

project consist of a two-story multi-tenant 33,000 sq. ft. medical 

office building. Construction Management contract included 

pre-construction services, site development and tenant fit-up. 

The Phase II project was completed under two contracts one to 

construct the core and shell, then a separate agreement to 

provide tenant work.

Project Executive:   

Project Manager:  

Site Superintendent:  

Architect: 

Jeffrey Luter 

Steve Serault 

Daryl Luter 

Roger Dignard Architects –

Roger Dignard (603)488-1959



Orion Student Housing

Durham, NH

New construction of a 200-bed private student housing project at 

25-35 Main Street in Durham, NH. The project consists of the 

redevelopment of three lots into a mixed-use student housing 

development on a very congested urban site. The project involves 

rehabilitating the existing houses at 25 and 35 Main Street; 

demolishing the existing houses at 27 and 29 Main Street; 

demolition of a barn in the rear of the site; constructing two new 

houses fronting on Main Street; and constructing two new 

buildings, one front on Main Street and one to the rear of the site. 

The orientation of the buildings on the site will provide for a new 

classically-themed streetscape, while creating a landscaped 

courtyard, servicing access to all the buildings. The buildings 

fronting Main Street will have a mix of commercial and student 

housing occupancies.



Hoyt Hall Renovations –

Phillips Exeter Academy

Exeter, NH

A complete renovation of an existing dormitory. Work was 

completed over the summer shutdown and consisted of life 

safety, HVAC, and ADA upgrades, as well as window and door 

replacement. The work included a refresh of student rooms that 

included painting, flooring, and ceilings.



Tamposi Hall – Daniel 

Webster College

Nashua, NH

New construction of an 18,450sf three story, 50 room, 100 bed 

student dormitory with shared kitchen, bathroom, laundry and 

community spaces on each floor.  Site was prepared by the 

owner, and the Construction Management contract included 

limited site development on the existing campus.



Haverhill Valley Forum

Haverhill, MA

New construction of 72,000sf twin ice arena, which includes two 

NHL-sized ice sheets, seating capacity of more than 1,000,  

enclosed mezzanine viewing area, a fitness center, eight team 

locker rooms and a  retail pro shop.



DYN

Manchester, NH
Completed 2012

Fit-up of approx. 15,000 sq. ft. of corporate office space in the 

existing Manchester Millyard building. Construction included the 

development of dynamic collaborative workstation environment, 

renovation of an interactive reception area with access control, 

the new “Dyn Café” complete with a commercial kitchen and 

service counter, meting function space to accommodate full 

company meetings with highly-integrated AV, and, of course, the 

adult-sized playground slide between the upper and lower level 

spaces.



MIT Sloan School of 

Management

Cambridge, MA

New 6-story building with 4 levels of parking beneath; project 
manager for select trades including exterior skin for high energy 
performance, millwork, and flooring; passive active HVAC system 
for energy efficiency.

With energy-efficient design features, numerous gathering spaces, 
and classrooms equipped with sophisticated technology, E62 and 
the Joan and William A. Porter 1967 Center for Management 
Education are a masterful blend of utility and beauty. 

The most energy-efficient building on campus, E62 was designed to 
function as a “living” structure. Its features include light-sensitive 
window shades, motion-sensitive lights, a green roof, and an 
irrigation system that responds to changes in weather.

With the construction of E62, nearly 30,000 square feet of outdoor 
space was added to MIT’s campus. The two main green areas hug 
the front and back of the building, facing Main Street and the 
Charles River, respectively. *

*Performed by Fulcrum employee Dave Henderson while at 

another firm.



Hitchiner Manufacturing

Milford, NH
Completed 2012

Construction of a 48,000 square foot addition consisting of 28,000 

sq. ft. of automated manufacturing for the aerospace industry and 

a 20,000 square foot two story corporate headquarter office. 

Additional renovations included significant work   to the existing 

manufacturing line and building envelope upgrade.

Project Executive:   

Project Manager:  

Site Superintendent:  

Architect: 

Jeffrey Luter 

Gary Manoogian

Ralph Fair

Dennis Mires The Architects, P.A.

Dennis Mires – (603)625-4548



St. John’s Prep  

Academic Building
Danvers, MA

New 5-story classroom and lab building in central location on 
occupied campus; stepped foundation with MEP tunnels to 
accommodate mechanical systems in the basement; brick veneer 
and metal roof to complement other campus buildings.

The Keefe Academic Center houses the school’s computer 
science, mathematics, science, and world languages departments 
and emphasizes STEM education by offering spaces that 
facilitate collaborative, hands-on, and multidisciplinary 
approaches to learning.

The five-floor, 74,000-square-foot high-school academic building 
contains science, math, computer science and world language 
classrooms and various computer, physics and chemistry labs.*

*Performed by Fulcrum employee Dave Henderson while at 

another firm.



Boston University 

Student Village 

Boston, MA

Using LEED tools, a life-cycle assessment process and an energy 
conservation charrette funded by the local utility company, the 
design team also conceived of energy efficient strategies for the 
building’s design, construction and operation. Now regarded as a 
beacon of campus sustainability, the residence is featured 
prominently in the campus’ marketing material as a prime 
example of the university’s sustainable construction practices.*

*Performed by Fulcrum employee Dave Henderson while at 

another firm.



Boston University 

Agganis Arena

Boston, MA

Located within Boston University's $225 million John Hancock 
Student Village -- a 10-acre hub of activity designed to be the 
thriving center of student life and athletics -- Agganis Arena is a 
multipurpose sports and entertainment center that opened in 
January 2005.
A 290,000-squre-foot premier venue with 6,300 seats for hockey 
and ice shows, the Arena is expandable to over 7,200 seats for 
concerts, conventions, and family shows that occur throughout 
the year.
Serving as home to the nationally-recognized Terrier men's ice 
hockey team, Agganis Arena features a state-of-the-art 17' x 24' 
four-sided center-hung scoreboard with 7' x 13' video display, and 
an integrated video ribbon which has become a standard feature 
at NHL rinks across the U.S. and Canada..

*Performed by Fulcrum employee Dave Henderson while at 

another firm



Fulcrum was an early adopter of LEED 

principals providing LEED accredited 

professionals on staff since 2001. Having 

practiced High Performance construction 

techniques since the inception of the 

company the progression was quite simple. 

Our clients have received the benefit of our 

knowledge and practice and have 

employed LEED principles into their 

projects where it makes financial sense. 

Not all of our clients who have LEED 

certifiable projects have elected to pursue 

the designation. We currently have two 

LEED accredited professionals on staff and 

have the knowledge and ability to deliver a 

LEED project if that is the goal of our client.

LEED & 
GREEN BUILDING


