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Jeffrey A. Luter
Principal, Project Executive LEED AP

Jeff has been involved in the construction industry for 37 years.  

During this time, he has held positions ranging from field 

supervisor to project manager.  With 31 years of management 

experience, his responsibilities have covered the full range of 

construction services, including design development, purchasing, 

contract negotiation and administration as well as estimating and 

value engineering.  Jeff is heavily vested in the 

“sustainable/green” building movement as a USGBC LEED 

Accredited Professional and BPI certified energy auditor.

Jeff’s wide range of experience and diverse background is a 

proven asset, and affords him a unique insight and perspective on 

the everyday problems that confront the construction industry.  

Jeff’s experience in building and construction technology has been 

brought to bear in numerous circumstances while conducting 

construction forensics and providing recommendations to owners, 

institutions, and insurers in reconstruction of damaged or 

destroyed facilities. 

Jeff has completed studies in Computer Science and Business 

Administration at the University of Massachusetts Lowell.  Jeff 

completed the Building Technology curriculum at Northeastern 

University in Boston, and holds a current Commonwealth of 

Massachusetts contractor’s license.  He is also a Certified 

Building Analyst certified by the Building Performance Institute, 

qualifying him to perform energy audits and property condition 

assessments. 

Jeff is involved in every project that comes through the doors of 

Fulcrum Associates. He has served as the Project Executive on 

all the relevant projects referenced elsewhere within this 

submission. 



Daryl Luter
Director of Operations/Senior Project Manager

Daryl Luter brings 11 years of practical experience and a complete 

understanding of budget development, subcontractor bidding, and 

project management and supervision to his role of Senior Project 

Manager at Fulcrum Associates.  

Upon graduation from Colorado State University, Daryl made the 

decision to join the family business.  Starting as a field laborer, he 

has worked his way through the ranks to his current senior-level 

position. Additionally, Daryl has completed numerous courses 

through the Associated Builders and Contractors including the 

FLIC (Future Leaders in Construction) leadership program.  

As with all of Fulcrum’s Senior Project Managers, Daryl has been 

personally involved in every aspect of construction within 

commercial, restaurant/lodging, light, and heavy industrial 

construction projects.  He has applied his expertise in budgeting, 

bidding, buying, and managing of construction projects in retail, 

industrial manufacturing, institutional, hospitality, recreational, 

corporate, and medical industries.  

Being the next generation of planned ownership to Fulcrum, Daryl 

is instrumental in setting company standards for quality, and 

delivery performance to meet and exceed client expectations. 

Through his time coming up through the ranks, Daryl has 

developed and maintained valuable, working relationships with co-

workers, subcontractors, suppliers, design teams, and owners.



Glenn DeNoble, LEED AP 
Executive Project Manager

Glenn DeNoble is a Construction Management Executive with 

extensive leadership experience in the Life Science, Educational 

and Power Generation fields.  He is a proven collaborator with 

diverse expertise in preconstruction, estimating, scheduling, 

logistics, safety, and commissioning.  Glenn is proficient in high 

performance team building, mentoring, training, and implementing 

new technology.  He has a strong client focus and dedication to 

success on every project he’s involved with.

• UNH Rudman Hall: $25M, 4-story building with classrooms, 

laboratories, offices, and a basement vivarium. 

• AstraZeneca Boston R & D: $89 million, 5-story research 

laboratory and separate 5-story office building, connected via a 

pedestrian bridge over wetlands.

• Novartis Institutes for Biomedical Research, Inc.: $600 million, 

795,000 SF research laboratory and office building.  Site 

consists of two 9-story towers, an existing 3-story building and 

an underground parking garage.

• Genzyme Science Building: $105 million, 6-story Research 

Center (188,000 SF) and Central Utility Building (27,000 SF).  

Largest LEED Gold certified laboratory at that time.  Project 

won the 2007 Project of the Year by the Construction 

Management Association of America, NE Chapter.

• Merck Boston Research Center: $56 million of MEP 

subcontracts for a 12-story, 615,000 SF pharmaceutical 

research & development facility.



David Henderson 
Senior Project Manager

Dave Henderson is a senior project manager who manages the 

construction effort from preconstruction to closeout to ensure your 

project is built in accordance with the quality, budget, schedule 

and design. 

As Senior Project Manager, Dave will be the primary interface 

between the Owner; Architect; and Fulcrum’s office; jobsite, and 

subcontractors.

Bringing more than 17 years of construction experience in 

corporate, historical and academic/institution construction, 

managing projects, ranging upwards of $153 million, Dave  

enforces  strict  project controls and individual accountability to 

ensure the project is done to the client's satisfaction. 

Dave is instrumental in setting the company standards for quality 

and delivery performance to meet and exceed client expectations.

Dave earned his Bachelor of Science degree in Civil Engineering 

from Wentworth Institute of Technology.



Darrell Britton 
MEP Manager

Darrell Britton serves as the MEP Manager at Fulcrum. Darrell brings 45 

years of expertise in MEP systems of all sizes and complexities. He is 

actively involved in the preconstruction process, ensuring that all 

considerations for MEP are designed properly and fully met. Once 

construction begins, he monitors and oversees its successful installation 

and systems commissioning. Few professionals in the industry can 

match Darrell’s extensive experience in the hospital, medical, and 

educational construction field. He has worked on virtually every major 

medical construction project in Boston over the past twenty years. He is 

the expert who experts go to in MEP.

Among his long list of credentials, Darrell maintains U.S. certifications as 

Hazardous Waste Handler, in back flow prevention, refrigeration and 

more. He is a licensed in gas, sprinkler, pipefitting and refrigeration. He 

holds New Hampshire Master Plumber license, well pump and IA water 

operations licenses and has broad expertise in all types of electrical 

systems. Darrell’s breadth of experience makes him an extremely 

valuable asset to your project team.  He knows today’s complex MEP 

systems inside and out. 

While now more common in major metropolitan markets, no other 

construction firm in New Hampshire has a full time, in house MEP 

capability lead by an individual with such a high level of expertise. His 

relevant experience includes:

• Dartmouth College Life Science Building: $150M project with a $61M 

MEP package, 150,000sf, 5-story facility, LEED Platinum certified

• University of New Hampshire Residence Hall: $46M, 300+ bed 

residence hall plus administrative and classroom facilities

• Bridgewater State University: New $23M, 40,000sf facility including 

150-bed residence hall

• Berklee College of Music: $75M, 18-story, mixed-use high rise

• Mass College of Pharmacy & Health Science: $4.2M, New MEP on a 

5-story dorm/classroom building a high level of expertise.

• Groton Schoolhouse Addition: $28M, 134,500sf, 3-story schoolhouse 

addition

• Windsor School Center for Performing Arts and Wellness: Demo of an 

existing gym, 6-story building including a 510-seat, two-level theater

• Phillip Academy Life Science Building: $18M project with a $2M MEP 

package, 15,000sf facility



Todd Brodeur
Superintendent

Todd Brodeur has been in the construction industry for 22 years.  

He received his Bachelor’s Degree in Sociology and Liberal Arts 

from Saint Anselm College while working as a Carpenter, going 

on to become a Lead Carpenter and then owning his own 

residential remodeling company.

Todd joined Fulcrum in 2015 and has worked on various 

impressive projects, such as BAE Systems, 603 Storage, and the 

Silver Square site development and traffic rotary in Dover, NH.  

He coordinates and orders all construction activities on projects 

and is OSHA 30-hour certified.



Kirk Oby
Superintendent

Kirk has been involved in the construction industry for over 20 

years.  He has an Associate’s Degree in Criminal Justice and 

owned his own residential construction company before moving to 

New England.

Kirk joined Fulcrum in 2014 and has worked on numerous projects, 

such as the Residences at Riverfront Landing, Northeast Delta 

Dental Stadium renovations, Hannaford’s Supermarket, and 

Tidewater at Salisbury Condominiums.

Kirk has invested heavily in advancing his career as a 

superintendent, continuing his education with the Associated 

Builders and Contractors courses. 

Kirk is OSHA 30 hr. certified and holds a Massachusetts 

superintendents license.  



Paula Balcius 
Director of Finance & Administration

Paula Balcius directs the financial management and general 

administration of Fulcrum Associates’ office operations. Her 

primary responsibilities include corporate financial planning and 

budgeting, human resources and office administration. Paula’s 

understanding of business, construction and financial 

management is rooted in her teen years when she served as 

bookkeeper for her family’s mechanical contracting firm. This 

interest in small business continued after obtaining a Bachelor’s 

Degree in Management Information System from the University of 

Lowell when she operated her own retail sportswear store on the 

New Hampshire Seacoast.

Paula obtained her Masters in Accounting from New Hampshire 

College and was, prior to joining Fulcrum Associates, an auditor 

with a CPA firm specializing in the construction industry while 

completing the experience required by the AICPA (American 

Institute of Certified Public Accountants). She is active in several 

professional organizations in the fields of accounting and human 

resources. 



William Jean 
Director of Business Development

Bill Jean is responsible for all public relations, advertising, sales 

and marketing activities for Fulcrum. Bill brings 25 years of 

industry experience to his role of Director of Business 

Development at Fulcrum Associates.  

Prior to joining Fulcrum Associates, Bill received his architectural 

education at the University of Utah and was employed by a 

structural engineering firm. From there, he went on and practiced 

for ten years as an architectural project manager for a New 

Hampshire-based architectural firm.  

Bill received his Miller Heiman and Sandler sales training while 

working as a workplace performance representative in the 

contract office furniture business.

Bill has developed and maintained valued working relationships 

with design professionals and the commercial real estate 

communities throughout New Hampshire and Northern 

Massachusetts. He is an active member of many civic and 

community organizations. 

Bill has served two terms as a Town Councilor in his home town 

of Bedford, NH as well as a member of the Zoning Board of 

Adjustment. Bill also serves on the Board of Directors for 

NHCIBOR and Plan NH. 


